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AI-Audit
Staff Training Bootcamp

Your team’s AI capability. Built right. Starting this quarter.
  Schedule a free 30-minute discovery call before you commit.

Most AI training creates awareness, not actual capability. Teams learn that AI matters, try a
generic tool, get weak results, and abandon it within weeks. If training doesn't permanently
change how your team tackles real projects, it's just a seminar. Under the 2024 IIA
Standards, you need staff with proven professional skills, not just attendance certificates.

The Challenge

This 5-module, 7.5-hour training program delivers proven
operational capability, not just basic awareness. Available
live or on-demand, it guarantees three measurable results:
a ready-to-use prompt library for immediate project work,
documented competency ratings to show leadership proof
of development, and professional certificates for your team.

Our Value Proposition

ESSENTIALS INTENSIVE PREMIUM

Everything in Essentials, PLUS: 
Everything in Intensive, PLUS: 

Individual coaching sessions

Coaching on real audit work
— your actual prompts

Written feedback after each
coaching session

Final individual 
competency assessment

Best for: Most organizations —
structured training with expert
facilitation, practice, and 
real-time Q&A.

Best for: Organizations wanting
depth — live training plus post-
session coaching on real
engagements.

Best for: Teams with internal
facilitation capacity that need a
complete, ready-to-deliver
training package.

Self-Paced training

Participant workbook

Prompt library — 
Core audit tasks

Skills assessment 
 + answer key

Competency rubric 
+ certificate template

All 4 sessions LIVE!
Extended Prompt library 

Pre/post assessment with
competency report

Post-training CAE 
debrief (30 min)
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AI-Audit
Staff Training Bootcamp

 Five sessions. A prompt library that lasts. A team that uses AI right.
  Schedule a 30-minute discovery call. No commitment required.

MODULE 1.  AI-Foundations for Auditors
Participants will be able to understand how AI works,
where it fails, what the standards require, and how to
document and disclose AI use

MODULE 2.  AI-Prompting for Audit Tasks
Building on Module 1, participants will learn the prompt
framework that produces audit-quality output, and
practice it on real audit tasks before you leave.

MODULE 3.  AI-Validation and Quality Control
Participants will gain the the skill that most training
programs skip entirely: validating AI output before it enters
a workpaper. You will work through real AI-generated
outputs with planted errors — and learn to catch every one.

MODULE 4.  AI-Applying AI in Your Audit Cycle
Participants will integrate, the foundation, the prompts an
the validation skills into a real, end-to-end audit
engagement — from risk assessment through follow-up.

MODULE 5.  AI-Risks. Auditing the AI Your
Organization Uses
Participants will learn to audit the AI systems
organizations are deploying in their business processes. 

Many teams use AI, but few use it safely or effectively. This gap leads to unverified data,
fabricated citations, and inconsistent results. The AI Audit Staff Training Intensive fixes this.
In just five hands-on sessions, your entire team will master reliable AI skills using real project
tasks—ready to apply on their very next assignment. 

Your team will receive:
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