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THE AUDIT FUNCTION 
OF 2035

 Ready to bring this session to your IIA chapter or event?
  Schedule a discovery call or send us your request to bring you this high-value content.

Bridging the Gap to Vision 2035

The IIA’s Vision 2035 imagines audit teams as strategic advisors
powered by advanced AI. Yet, many functions currently lack the data
capabilities to survive a landscape where AI is already displacing entry-
level tasks.

This session delivers a practical roadmap to bridge the massive gap
between where you are today and where you need to be. Skip the
theory and walk away with an honest capability assessment, a
customized target state across 10 key dimensions, and a concrete 90-
day action plan ready to launch on Monday morning.

Understand Vision 2035
and the massive
implementation gap most
audit functions face

Avoid common pitfalls
that derail
transformation efforts

Build 90-day quick wins
plan and Year 1
implementation roadmap
with quarterly milestones

Assess current maturity
across 10 critical capability
dimensions. Apply the 
4-level maturity model
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