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AI-Audit
Transformation Service

TIER 1 - LAUNCH TIER 2 - ACCELERATE

AI adoption without transformation is just experimentation. What separates functions
that use AI from those that are changed by it is structure. Without a tested prompt
library, a validated output framework, and a practiced team, AI adoption produces
inconsistent results that require more editing than they save. It is a professional liability. 

The Challenge

The AI Audit Transformation Service gives your audit
department the structure, at the pace and depth your
situation requires. Three tiers. One continuous journey. Let’s
build the foundation your function needs to produce real,
audit-quality output with AI from Day 1. Let’s also create an
audit methodology that includes AI as a core capability.

Our Value Proposition

Everything in Launch, PLUS: 

Best for: Teams where AI is no
longer a tool your function uses.
It is how your function works.

Best for: Teams to go from
informal AI use to a structured,
practiced, documented capability.

AI skills for every auditor

Curated prompt library —
core audit tasks

Validated output templates

Documented capability 
baseline

AI embedded in full audit lifecycle

Expanded prompt library 

Supervisor-level validation skills

Function-level 
performance metrics

 Schedule your AI transformation assessment call today.
The right tier for your function exists. Let’s find it together.

Everything in Accelerate, PLUS: 

88 bespoke prompts for 
your audit universe

AI-integrated audit
program templates

CAE AI strategy document

Audit committee presentation

Best for: Teams to become the
benchmark others reference.
Not just capable — leading.

TIER 3 - TRANSFORM
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AI-Audit
Transformation Service

Schedule an assessment call to determine your department's needs.

A Personalized Consulting Engagement 

Why This Service Works?

TRAINING:  Virtual or On-Site AI training session
for the audit team.

AI-Powered
Audits

TOOLS:  Setup and configuration of AI business tool
with enterprise configuration and user onboarding.

PROMPTS:  Custom and Bespoke prompt libraries
built specifically for the departments.

POLICY:  AI Business Strategy, Governance
Framework, and AI Use Policy Suite / Template.

REPORT:  Post-engagement summary report: tools
deployed, team trained, prompts delivered.

  What You Obtain At Each Level: Tier 1 Tier 2 Tier 3

▶  Foundation skills for all staff

▶  Curated, tested prompt library

▶  Validated output templates

▶  Documented capability baseline

▶  AI embedded in full audit lifecycle

▶  Full-population data testing

▶  Function-level performance metrics

▶  Bespoke prompts for your audit universe

▶  AI-integrated audit program templates

▶ CAE AI strategy + committee presentation
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