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AI-Powered Audit:
From Pilot To Production

  Schedule a discovery call or send us your request to bring you this high-value content.
 Ready to bring this session to your IIA chapter or event?

Despite 88% of teams experimenting with AI,
industry data shows that the majority remain
in experimenting or piloting stages, with
approximately one-third reporting they have
begun to scale.  This session provides practical
frameworks to bridge that gap, helping you
escape the "pilot purgatory" and build
sustainable, AI-driven capabilities. You will
learn seven actionable strategies and receive
a complete toolkit ready for immediate
implementation. We will cover these key
areas:

Escape the  AI 
"pilot purgatory."

Build an AI-Enabled
Audit Function That
Actually Works

Why Pilots Fail: Six fatal mistakes and the
cost of pilot purgatory 

AI Maturity Assessment: 4-level
framework and advancement strategies

Building Capabilities: Team development,
governance, and roadmap creation

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
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